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The aim of the project is to increase professional competencies of 40 people 

from the target group of the project – addiction specialists and/or local 

government employees from Georgia – in terms of planning, design and 

implementation of local preventive programmes.  

 

We need the characteristics of these two groups 

We need a description of the training needs of these two groups 

What will be the proportions between these 2 groups in our training? 



Recommendations developed during the implementation of the programme 

will be described in the handbook and will serve as a basis for design and 

development of preventive programmes adjusted to specific local conditions 

of the beneficiaries of the project. 

It seems that the manual will be a permanent achievement of the program 

and will be widely available. 

We should set the subject of this publication as a table of contents. 



Programme seminar – study visit in Georgia; 5-7 June 

The main aim: 

Development of the detailed program. 

Joint work during 
the seminar of the 

Polish and the 
Georgian teams 

Describing by the 
Polish team the 
achievements of 
the programme 

seminar 
Written remarks 

on a detailed 
programme 

developed by the 
Georgian team 

Creating, launching and maintaining websites devoted to the programme: Polish 
and Georgian version 

Development of 
the final version 

of the programme 
by Polish team 



Recruiting participants – till the end of August 

The recruitment regulations must be developed and delivered to the 

Praesterno Foundation. 

How will the participants be selected, if there will be more than 40 

candidates? According to what criteria? 

Will there be any recruitment material needed? 



Training in Georgia  

Session 1 
September 4-6 

What will be the role of Georgian experts during the training? 

Session 2 
early October  

Session 3 
November 



Study visits in Poland 

First Study visit – October . About 20 participants 

Participation in an international conference in Warsaw organized by the National 
Bureau for Drug Prevention (2 days) - monitoring of a drug prevention programme at 
the local level; quality in prevention; new psychoactive substances 
Participation in the seminar only for the Georgian group (1 day) - the problem of 
preventive local activities. 

Second Study visit – November. About 20 participants 

Participation in an international conference in Warsaw organized by the Mazovian 
Center for Social Policy (2 days) - presentation of the EMCDDA report; counteracting 
new psychoactive substances; environmental prevention; harm reduction – 
programmes, implementation, financing 
Participation in the seminar only for the Georgian group (1 day) - the problem of 
preventive local activities. 

According to what rules will the participants divide into groups? 



Evaluation of the programme 

An evaluation questionnaire completed by all participants at the end of the 
program 

How will the interviewees (participants) be selected? 

Interview with Georgian coordinator 

Interview with GePolish coordinator 

Interview with 5 participants 

Interview with 5 trainers 

Preparation of the evaluation report 



Development of recommendations and handbook 

We need to develop rules of cooperation between Polish and Georgian teams 



Thank you for your attention 
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