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Acts of Law 
(Domestic) 

• Act on Counteracting Drug Addiction 

• The National Health Program for 2017 - 2020 

• Act on Upbringing in Sobriety and Counteracting Alcoholism  

• The National Health Program for 2017 - 2020  



Acts of Law 
(Local) 

• The Resolution of the City Council accepting the Annual 
Program of Prevention and Resolving Alcohol-Related 
Problems and Counteractions of the drug addiction 



Deming's cycle 

Plan 

Do 

Check 

Act 



Creating local strategies 



Monitoring 

• Quantitative data: 
• General population survey 

• ESPAD survey 

• Reports on the implementation of programs 

• Epidemiological data 

• Qualitative data 
• Meetings with implementers of activities 

 

 

 



Searching for solutions 

• Team of specialists: 
• Prevention specialists 

• Officials  

• Researchers 

• NGO's 

 

 



Consultations 

• Social consultation of the strategy: 
• Clinics and doctors 

• NGO's 

• Schools 

• Social workers 

• Police and Municipal Police 

• Interested residents of the city 



Searching for the solutions 
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Implementation of the solutions 

• Realization of the tasks 
• Executors: NGO's, Health Centres 

• Financing: municipality funds, central funds 

• Monitoring 



How we cooperate 
NGO’s and Health Centres 

• Competition / Bidding 
• Defined rules and conditions 

• Quality standards of programmes: 
• Effectiveness 

• Economy 

• Accreditation of programmes (Ministry of Education, 
National Bureau of Drug Prevention, State Agency for 
Prevention of Alcohol Related Problems) 

• Offers assessment by interdisciplinary team: 
• specialists in the field of prevention 

• The best offers (bids) will be implemented and 
funded 



How we cooperate 
Schools 

• Schools 
• Trainings for teachers financing by Municipality 

• Technical support for implementation the 
programmes 

• Dedicated lessons for pupils based on recommended 
programmes – about 12 h 



Implementation of the solutions 

January - December 

Realization of the tasks 



Checking of the solutions 

• Evaluation 

• Surveys 



Checking of the solutions 

January - December 
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Plan of the training (proposal) 

• Local community 

• Conducting a diagnosis 
• How to collect data: quantitative and qualitative 

research 

• Data Sources 

• Use of nationwide data 

• Creating action program 
• Diagnosis of the situation 

• Response to diagnosis - defining problems 

• Planning activities - defining the necessary actions 

• Priorities (substantive and financial aspect) 



Plan of the training (proposal) 

• Consultations 
• Partners (NGOs, institutions, etc.) 
• Contact method 
• Deadlines 

• Implementation 
• Legal Authorization 
• Financing 
• Action 

• Monitoring 
• Supervision over the implementation of tasks 
• Reporting - data source 
• Monitoring changes 
• Data collection 




